RHODE ISLAND AREA ACA INTERGROUP MEETING
Minutes 1/3/2026 ~ Saturday 9:30 AM DRAFT
Attendance: Chris C., Donnie, Deana G, Joe G, Linda M, and Pike P

Linda opened the meeting with a moment of silence and The Serenity Prayer

Linda chaired and read the Minutes of the last meeting.
Motion made and carried to approve minutes from November 2025 (by Deana)

Agenda Item #1: Committee Reports:

A. Treasury Report: Deana reported the Bank account balance is $1,245.29. Income from recent literature
sales were $34., and $270. One Zoom channel is paid for this year and the second is due of $180. Speaker Event
check for $100. was returned and donated back by the speaker. Donations from Zoom channels are strong.
Deanna will research another printing of the ACA RI ACA Meeting List tri-fold. Deana shared a screen shot of
Income and Expense account for the last month of 2025.

Pike asked about a prudent reserve. Chris mentioned that it was a stipulation in our By-Laws Binder. Deana
estimated the monthly expense for a prudent reserve is about $800 annually there is no rent its the website that
is the largest expense.

Motion made and unanimously carried to accept the Treasury report

B. Technology / Newsletter Report:

The Mailchimp reports site traffic of 1605 with 1918 different viewers and that some of that total number are of
her logging in to do work. There are currently 449 subscribers.

Linda mentioned there is an error on the WSO Meeting Schedule site regarding the Saturday AM Providence
Meeting. That error is not on our own IG site; only the original Group Rep of that meeting will have to log in at
WSO to make changes and we don't know who that is.

Motion made and unanimously carried to accept the Technology and Newsletter report.

C. Literature Report: Joe reported that sales are brisk. Recently $300. ffrom sales of literature was given to
Deana. Saturday Meeting ordered 6 new books. He's been getting orders to people through other fellow
travelers. They are getting better at ordering through us and it saves them the shipping which in turn balances
out with the discount we get from WSO. Zoomers tend to buy elsewhere as Joe must deliver the books himself
to local buyers. Linda asked for more copies of "Essentials" ACA booklets be ordered too. Donnie inquired
about availability of digital versions of "Essentials" and it was noted they're on the WSO site. Chris inquired
about difficulty in getting them on our site and Deana offered to link them onto our site.

Motion made and unanimously carried to accept the Literature report.

D. NE Region Report: Chris reported there wasn't a meeting in December for Region although the last meeting
showed a good influx of states represented and our Region spreads from Maine to West Virginia. Recently there
was discussion about making Regional be not Geographically organized. New people online have an effect on
the numbers. Also, in discussion they question 'what region' s terms and purpose is?".

The Conference and ABC deadline for membership is January 31st and deadline for rep applications is January
26th, 2026. We, as an Intergroup were asked to have a delegate (perhaps because we are a model for other
groups). We haven't had a steady rep in the past. Alison, a recent potential, dropped out. Pike said we must



make an effort to get more IG members because we have so few members to recruit for jobs. Chris said he was
willing to rep us in the WSO. Linda called for a motion to nominate Chris for RI Area Rep for GSO.

Motion made and unanimously accepted that Chris be a 'temporary’ WSO Representative of our group.
Lastly Chris reported this is the last vote opportunity for the WSO name change from ACA to ACAD.

Motion made and unanimously carried to accept the NE Regional report.

E. Outreach Report: Linda reported that for the next event in March we need volunteers to help set-up. Deana
and I set up around 10:30 AM. with our literature and hand-outs but there is a lot of grunt work that has to
happen. Pike suggested that maybe a different time schedule so people from the Saturday meeting can help, as
last year there was a decent turn out but half the group split to go out to eat. It's also difficult to make a pot luck
food item that sits from 10:30 AM. Deana read the times from last years flyer and we agreed the times would
stay the same. Pike suggested some edits to the Keynote visuals from last year's presentation but that didn't fly.
Joe secured the date of March 14th so as not to overlap with the AA Convention. We will work on volunteer
help at the next meeting. We need a crew list of the simple tasks for set-up.

Motion made and unanimously carried to accept the Outreach report.

Agenda Item # 2: Old /New Business
Recruit ACA Intergroup volunteers

Motion made and unanimously carried to adjourn.

Meeting closed at 9:40 with The Serenity Prayer.

The next Meeting is scheduled for Saturday on Zoom at 9:30 AM Februarylst 2026.

Respectfully, Pike, Secretary
Submitted 1/5/2026.



